NORTHEASTERN NEVADA REGIONAL DEVELOPMENT AUTHORITY’S
BOARD OF DIRECTORS MEETING MINUTES

Great Basin College

VIA ZO0OM

https://usO6web.zoom.us/j/82834798211
1500 College Parkway
Elko, NV 89801

Wednesday, January 28, at 1:00 pm

A. CALL TO ORDER: By NNRDA Chair of the Anthony Dowling with NV Energy.
The agenda for this meeting of the Northeastern Nevada Regional Development Authority (NNRDA) has been
properly posted for this day and time in accordance with NRS requirement.

In accordance with NRS 241, the Authority may: (I) change the order of the agenda, (II) combine two or more
agenda items for consideration, (I11) remove an item from the agenda or delay discussion relating to an item on
the agenda at any time, (IV) and if the agenda is not completed, recess the meeting and continue on another
specified date and time, (V) place reasonable restrictions on time, place, and manner of public comment and that
comment based on viewpoint may not be restricted.

NNRDA’s monthly board meeting agenda and board meeting minutes are now posted for public viewing on our
website at www.nnrda.com.

B. ROLL CALL: Introductions of Board Members and Guests

STAFF:

Sheldon Mudd-Executive Director Kris Ashdown-Executive Assistant
BOARD OF DIRECTORS:

Richard Braithwaite-City of Carlin Beth Savedra-City of Wells
Anthony Dowling-NV Energy Brianne Morfin-WaFd Bank
BOARD MEMBERS:

Susan Goddard-EDFP Daisia Shed-KGHM-Bald Mtn
Leslie Goicoechea-NGM Shirley Alen-Kellerman-RNDC
Nate Johnston-Staker Parson Luke Fitzgerald-Koinonia Const.
GUESTS:

Denise Taylor-Elko County Realtors Shari Davis-GOED

Lena Ocasio-USDA Joe Brown-CB Elko

C. PUBLIC COMMENT PERIOD:
PUBLIC COMMENT WILL BE ACCEPTED IN PERSON AND VIA EMAIL. WE ENCOURAGE THE
PUBLIC TO PARTICIPATE IN THE MEETING BY SUBMITTING COMMENTS TO KRIS@NNRDA.COM
—WHERE THEY WILL BE THEN ADDED TO THE RECORD.

This agenda item is to provide time for the general public to address the Authority regarding items of concern.
Action cannot be taken at this time, but a matter can be set on the agenda for a future meeting, as appropriate.

THERE WAS NO PUBLIC COMMENT.

WE DID NOT HAVE A QUORUM SO NO APPROVAL FOR ACTION ITEMS.
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D. MINUTES:

1) Approval of the July 2025 Board of Directors Meeting Minutes.
FOR POSSIBLE ACTION
NO ACTION TAKEN.

E. NNRDA FINANCIALS:

1) Review and approval of financials for July thru December 2025.
FOR POSSIBLE ACTION
NO ACTION TAKEN.

F. NEW BUSINESS:

1) Review, discussion, and possible action regarding an Economic Development Marketing Proposal set forth by
Trade & Industry Development.

FOR POSSIBLE ACTION
DISCUSSION: Sheldon let the board know that Trade and Industry Development has asked him to use
their marketing campaign for the next 3 months at the discounted price of $3,500. Although that’s a great
discounted rate, NNRDA has already been using targeted ads through Google Ads and LinkedIn which
seem to be working fairly well.
PROGRAM:
Digital: Audience Extension 90,000 Guaranteed Impressions. (Duration of Run: 3 months) Guaranteed
impression retargeting campaign to our audience of subscribers to the magazine, issue promo
enewsletter, and site users of tradeandindustrydev.com. This works across different channels, including
Google Ad Network, YouTube, and Facebook. The average CTR for this program is currently .69%.

Featured Listing. (Duration or Run: 12 months) Includes priority placement as Featured Agency of
Nevada with an Enhanced Agency Page on the T&ID website that includes agency contact information
with e-mail & URL links and logo along with enhanced features: 500—750-character description of the
organization or venue, social links, video, logo, header/masthead image in addition to 4-6 gallery
images.

NO ACTION TAKEN.

2) Review, discussion, and possible action to extend support to Elko County for the Networked Hydrology
Analysis required by the State of Nevada for the Summit Edge housing development “Coyote Creek” in
Jackpot.

FOR POSSIBLE ACTION

DISCUSSION:

Sheldon described this proposal as a potential “test case.” By this, he explained that NNRDA will never be

in a position to fund projects at the $500,000-$1,000,000 level. However, because NNRDA has been fiscally

conservative and has accumulated some surplus funds, there may be opportunities to strategically
contribute smaller amounts to help fill critical funding gaps where assistance is most needed.

Sheldon noted that he will gather additional details and bring more information to the next meeting, but
wanted to introduce the concept now so the Board could begin considering it. Although NNRDA operates
with a relatively small budget, its frugal management has resulted in some available funds that could be
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put to use in support of economic development projects. Sheldon believes this type of targeted assistance
aligns well with NNRDA’s mission.

As an example, Sheldon explained that the State Water Engineer has determined Elko County must
complete a Hydrology Analysis for the “Coyote Creek” project to move forward, at an estimated cost of
$25,000. While the County has not formally requested assistance, Sheldon feels this is an area where
NNRDA could potentially contribute funds to support development efforts.

Another example discussed was the City of Wells rail spur project, which requires an official construction
design estimated at $250,000. Sheldon has spoken with the Office of Federal Assistance, which identified a
grant opportunity requiring a 50% match. The City of Wells does not have the $125,000 match available,
and NNRDA could not fund that amount either. However, Sheldon suggested that a smaller contribution—
possibly $25,000—could help leverage additional support from other interested partners.

A third example involved White Pine County, which needs to upgrade electrical infrastructure in its
industrial park at an estimated cost of $12 million. While NNRDA could not meaningfully fund such a
large project, Sheldon suggested that even a $10,000-$20,000 contribution could help initiate progress and
attract additional investment.

In summary, Sheldon proposed establishing a fund to deploy surplus dollars toward these types of gap-
funding opportunities. The Economic Development District (EDD) fund is already established and active,
and although its long-term future is not yet fully defined, it could serve as an appropriate vehicle for this
effort. Sheldon suggested moving approximately $50,000 into the EDD fund to begin supporting qualifying
projects.

Richard Braithwaite asked whether this would require creating a proprietary fund within the NNRDA
budget and whether a new board would be needed. Sheldon responded that no new board would be
created, as the NNEDD already has a board consisting of current NNRDA board members Rich McKay,
Brianne Morfin, and Luke Fitzgerald. He further noted that NNRDA’s Vice Chair would always serve on
the EDD Board as Chair and private-sector representative.

Richard Braithwaite also asked whether NNRDA has the capacity to raise funds for the NNEDD account.
Sheldon replied that, at present, NNRDA does not actively fundraise, but that could change. As an
example, he noted that NNRDA events have historically not charged entry fees.

Richard Braithwaite expressed strong support for the concept and proposed moving $100,000 into the EDD
fund to launch the initiative, with the understanding that the Board would revisit the matter after one year
or once the funds are depleted. Sheldon thanked Richard and said he would be sure to have this on the next
agenda for consideration.

NO ACTION TAKEN.

3) Review, discussion, and possible action regarding budget allocation for NNRDA 2026 “On Target” event
scheduled for April 2, 2026.

FOR POSSIBLE ACTION
DISCUSSION:
Mr. Mudd informed the Board that planning is well underway for the next event scheduled for April. This
year, two events will be combined into a single event. A site selector has been secured and has accepted the
invitation to speak.
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Mr. Mudd noted that for the 2023 event, staff requested and budgeted $24,000 to cover travel expenses for
visiting site selectors and companies interested in the region. Actual expenses totaled just under $16,000.
For the upcoming event, staff plans to request $20,000, which will be placed on next month’s agenda for
Board consideration.

NO ACTION TAKEN.

. REPORTS

1) Status Report and Leads: Staff will provide status on various activities, projects and leads.
REPORT: Sheldon Mudd provided the Board with the following updates.

NNRDA Q1-Q2 FY 2025-26 Board Update

Operations & Organizational Capacity

o Welcomed three new NNRDA members this quarter: Red Wing Shoe Stores, Silver State Government
Relations, and Staker Parson Construction.

o Successfully developed and secured approval from all nine jurisdictions for the 2026-2030 Inter-local
Agreement, ensuring NNRDA’s continuity for the next five years.

o Final agreement is fully executed and will be posted to the NNRDA website shortly; available upon request.

Marketing & Outreach
e Website analytics show continued interest in relocation and business services:
o Community pages account for 35-48% of user traffic.
o “Services & Resources” pages represent 20-26%o of traffic.
e Google Ads campaigns delivered 77,926 impressions and 13,350 interactions, though no direct inquiries
were attributed this quarter.
o Overall web traffic declined slightly, but engagement quality improved.
e Began using LinkedIn Sales Navigator:
o Outreach to 50+ grocery-sector decision-makers for Ely and White Pine County.
o Generated direct email exchanges and interest—currently the strongest ROl marketing tool.
e Regional visibility strengthened through:
o Business View Magazine feature and half-page ad highlighting aerospace & defense recruitment.
o Business In Focus Magazine feature on Northeastern Nevada’s business environment.

Business Development
e Announced Amazon’s Last Mile Distribution Center in Wells, driving new housing interest.
e Celebrated recruitment of Aultra Tank & Equipment and hosted the first-ever Bullseye Bash to connect the
company with community and agency partners.
o Retail expansion continued with Red Wing Shoes opening in downtown Elko.
e Coordinated meeting with Senator Catherine Cortez Masto regarding the proposed FORGE Center—
project received strong federal encouragement to proceed.
e Supported rural entrepreneurship:
o SBA visits to Jackpot and Owyhee.
o Assisted Eureka RV Repair launch.
o Helped secure funding for Buckaroo Hitching Post Coffee Shop in Wells.
e While no single “headline win” occurred, the quarter significantly strengthened the project pipeline and
advanced multiple active prospects.

Active Projects & Leads
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e Meridian Pacific engaged on a proposed hotel in West Wendover; follow-on interest from Ber Wilson (Salt
Lake City) for larger-scale development.

e Continued support for The Watt Group in Lander County—project gained momentum with confirmation of
nearby natural gas infrastructure.

e Ongoing engagement with Western Magnesium in White Pine County; project hinges on freight rail
activation and power availability.

o Supported advancement of Caltech’s DSA-2000 Project as it prepares for NEPA permitting in early 2026.

e Renewed discussions with Dyno Nobel regarding repurposing a dormant site as a transload facility.

Small Business
e Launched READY AIM Academy on December 15, 2025:
o Significant staff effort invested in filming, editing, research, and web development.
o Platform now provides accessible, locally relevant business education across the region.

Housing
e PMO Development listed its first home in Wells—important signal of private-sector confidence.
e Coordinated a tiny home feasibility tour with K-CON Construction and Housing Partners International.
e Provided updated Eureka County parcel packets to the Nevada Builders Alliance.
o Engaged with Nevada State Prison leadership in Ely on workforce housing challenges:
o 25% staffing vacancy rate raises public safety concerns.
o Data collection ongoing; findings will be presented once analysis is complete.
e Promoted AB540 Attainable Housing Program workshops; no regional approvals this cycle, but
coordination with NHD continues.

Workforce Development

o Facilitated workforce alignment discussions between Amazon, Great Basin College, and Elko County
School District.

e Supported Impact Evaluation Services (IES) with Lander County CTE evaluation—IES credited NNRDA
involvement as critical to evaluation depth and quality.

Community Development
o Partnered with Nevada Housing Division to advance AB540 housing opportunities for regional builders.
o Key infrastructure progress:
o Union Pacific approved Lander County Industrial Rail Park plan.
o SWIP North transmission line construction scheduled for Spring 2026.
e PMO & Company LLC secured property in Wells to support future housing development.

CDBG

¢ Reviewed projects and issued Letters of Support for 2026 CDBG applications:
o Ely Wastewater Upgrade

Ely 15th Street Drinking Water Line

Wells Clover Estates Infrastructure

Elko County Tuscarora Water Tank

o O O

International Division
e Initiated planning discussions for a Quebec—Nevada Roadshow anticipated in February 2026 with GOED
and other RDAs.

WINN
e Assisted GOED with response development related to a local training provider complaint stemming from
the NORCAT/GBC award.
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Site Visits
o Hosted Meridian Pacific site visit to West Wendover; hotel drawings expected February 2026.

Lost Leads
e Project Pennywise (Koppers) withdrew—Iikely due to Union Pacific service limitations.
e Project Hydronord (Hycamite) stalled after repeated outreach; moved to inactive status.

Key Obstacles

o Six-month delay from DPS on access authorization resolved within one day after GOED escalation.

e Ongoing confusion and lack of guidance surrounding AB540 reciprocal contractor licensing—no clear
process or public-facing information currently available.

2) RNDC: Report from Shirley Alen-Kellerman, RNDC, Business Lending Representative.
Shirley Alen-Kellerman provided RNDC’s 2" quarter numbers.

RNDC'S 2ND QUARTER CONTRIBUTIONS

ELKO COUNTY TOTALS

LENDING BUSINESS FINANCED 6/ $ 795,280.00
JOBS CREATED 13
JOBS RETAINED 4

LANDER $ - s = Is _

WHITE PINE

HOUSING WEATHERIZATION 1]$ 24,511.00

LENDING BUSINESS FINANCED 1]'$ 7,800.00
JOBS RETAINED

EUREKA $ }

Rural NV TOTALS

HOUSING REHABS 3 $81,204.00
WEATHERIZATION 17 $253,172.15

LENDING BUSINESS FINANCED 8 $809,800.00
JOBS CREATED 16
JOBS RETAINED 21

H. BOARD MEMBER REPORTS
Board members will be provided the opportunity to give a short report on their business or their city/county.

I. PUBLIC COMMENT PERIOD:
PUBLIC COMMENT WILL BE ACCEPTED IN PERSON AND VIA EMAIL. WE ENCOURAGE THE
PUBLIC TO PARTICIPATE IN THE MEETING BY SUBMITTING COMMENTS TO KRIS@NNRDA.COM
—WHERE THEY WILL BE THEN ADDED TO THE RECORD.

This agenda item is to provide time for the general public to address the Authority regarding items of concern.
Action cannot be taken at this time, but a matter can be set on the agenda for a future meeting, as appropriate.
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There was no public comment.
J. ADJOURN. Meeting was adjourned at 2:16 pm.
Respectfully submitted:

KA
Kris Ashdown, NNRDA Executive Assistant




